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[bookmark: _heading=h.30j0zll]Toomer Elementary School
December 7, 2021
Time: 5:00 pm
Location: Zoom

I. Call to order:5:14
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Caroline Brown
	Present

	Parent/Guardian
	Kristie Seelman
	Present

	Parent/Guardian
	Stacy Blackford
	Present

	Parent/Guardian
	Kantrell Kinder
	Absent

	Instructional Staff
	Tiffany McNeish
	Absent

	Instructional Staff
	Jieun Lee
	Present

	Instructional Staff
	Marisa Mixan
	Absent

	Community Member
	Suzannah Davis
	Absent

	Community Member
	Vacant
	

	Swing Seat
	Kierra Moss
	Present

	Student (High Schools)
	
	


[bookmark: _heading=h.gjdgxs]
Quorum Established:Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Kristie Seelman; Seconded by: Kierra Moss Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Kristie Seelman[; Seconded by:Kierra Moss
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes


c. Action Item 3: Review Public Comment Motion:
Motion made by; Seconded by: 
Members Approving: All
Members Opposing: None	
Members Abstaining: None
Motion 
d. Action Item 4: Fill Vacant Seat Motion
Brown made a plea to have someone to join as a community member. No vote was made.
Motion made by: ; Seconded by:
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion 

III. Discussion Items 
a. Discussion Item 1: School’s Strategic Plan
Ms. Brown presented the combined plan that was created by the community members and Toomer’s Leadership Team. She also engaged the GO Team with specific questions. The Leadership Team will create the school strategies for the GO Team to review.
b. Discussion Item 2: Universal Screener. Ms. Brown presented the Universal Screener in the last meeting. Our counselor contacted parents.
c. Discussion Item 3: Share Slides from ACES Review-Ms. Brown discussed her presentation she made to the Superintendent and her team. She discussed Benchmark Data, Data points from Map, Attendance.  We are in need of a full time social worker.
IV. Information Items (add items as needed)
Principal’s Report:
i. Preliminary MAP Data
The school has shown tremendous growth. Brown will present data in January.
ii. Land Trust update
The group has designated the property from the field to the creek. They worked with the 4th and 5th grade students. They will come back with a report in January
V. [bookmark: _GoBack]Announcements 
a. December Break: Dec. 20 – Jan. 3. Return Jan. 4th
B. Make sure you have taken the budget training
VI. Adjournment
Motion made by:Jieun Lee Seconded by: Kierra Moss
 Members Approving: All 
Members Opposing: None
Members Abstaining: None
Motion ADJOURNED AT 5:49
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Tiffany Olive
Position: [Secretary]
Date Approved: 
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